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Overview: 

This course provides an overview of the Project Management Professional (PMP®) certification 
process. The Project Management Institute (PMI®) has grown to be recognized as the global 
association for project management standards. PMI’s Guide to the Project Management Body of 
Knowledge (PMBOK®) has received recognition from the American National Standards Institute 
(ANSI) as the standard document for project management knowledge. PMI’s project management 
certification (PMP®) has grown in popularity with over 180,000 certified professionals world- wide. 
The PMP®certificate process emphasizes the process framework involved in providing successful 
project management. Whether pursuing a PMP® certification or not, knowledge of PMI’s process 
framework for project management provides an essential perspective on project management in 
the twenty-first century 

Objectives: 

 Understand the value of project management, organizational project management maturity and the 
PMP® certification process 

 Know an overview of what a PMP® certified project management must know how to apply 
 Know the nine knowledge areas of PMI’s Guide to the PMBOK® 
 Know the five process groups of processes for project management  
 Understand the 44 key processes of project management and how they relate 

Outlines: 
 Project management introduction 

 Project management practices and their distinctiveness in business management 
 The value, benefits & advantages of implementing project management practices 
 Project management maturity for organizations 
 Project management certification for professionals 
 The Project Management Institute’s (PMI®) Project Management Professional certification (PMP®) 

 PMP® certification 
 Requirements for certification 
 Certification examination process 

 Project management overview and context 
 Project management knowledge areas 

 Project integration management 
 Project scope management 
 Project time management 
 Project cost management 
 Project quality management 
 Project human resource management 
 Project communication 
 Project risk management 
 Project procurement management 
 Professional and social responsibility 

 Project management process groups 
 Initiation 
 Planning 
 Executing 
 Monitoring and Controlling 
 Closing 

 Project management process dependencies and flow 
 PMP® examination and preparation 

 A practice/sample multiple choice examination 
 Other Project management frameworks 

 Overview of other frameworks for project management success 
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