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About this Course 

This course will help you quickly establish a company-wide understanding and framework for defining a 
successful digital transformation program. you will gain the technical and managerial skills necessary to become 
a successful manager in the digital transformation landscape,  Included in the course are the key skills and 
knowledge across major frontier technologies such as Artificial Intelligence, Big Data, 3D Printing, Internet of 
Things, Blockchain, Cyber Security. 
 
This course  provides a framework that helps you continually build the competencies, capabilities and momentum 
required to establish and sustain your company as a digital leader. You'll learn insights and knowledge that top 
digital transformation consultants use to create successful digital transformations: from understanding digital 
transformation to what makes digital transformations successful. 

 

Course Overview   
 

• Digital Transformation Program Introduction  

• Digital Transformation Framework  

• Team Development Phase 

• Discovery Phase 

• Vision & Strategy Phase 

• Identification Phase 

• Engagement  

• Continuous Development 

•  

 
 

Skills you will Learn  
 

• Manage digital transformation initiatives 

•  Gain a competitive edge in the field of digitalization 

•  Develop an understanding of how major frontier technologies work 

 

 

 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 



 
 
 

 

Contacts: 

 

Address: 

28 Makram Ebeed  ,  Nasr City, Cairo, Egypt. 

 

Mob :  20164010004 

Whatsapp : https://wa.me/20164010004 

E-mail:      info@herotec.net , Corporate@herotec.net 
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