
 
 

 

 

  

Related Certificate ISO 37001 Lead Implementer 

Audience  

• Managers and consultants wishing to develop a thorough understanding of ISO 
37001 requirements for an anti-bribery management system 

• Managers and consultants seeking a comprehensive CMS implementation 
framework 

• Managers responsible for practicing due diligence with regard to bribery risks 
• Individuals wishing to contribute in maintaining organizational integrity by 

supporting ethical behavior 

• Managers and members of governance, risk management, and compliance 
teams 

• Individuals aspiring to become anti-bribery consultants 

Duration   
40  hours  
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Introduction  

The ISO 31000 Risk Manager training course helps participants acquire the knowledge necessary and ability to 
integrate the risk management guidelines of ISO 31000 in an organization. It provides information with regard to the 
risk management principles and their application, as well as the core elements of the risk management framework and 
steps for a risk management process. In addition, it provides the basic approaches, methods, and practices for 
assessing risk in a wide range of situations. 
 

Course Outline. 

 

Day 1 Introduction to ISO 37001 and the initiation of an ABMS 
• Training course objectives and structure 

• Standards and regulatory frameworks 
• Anti-bribery management system 

• Fundamental concepts and principles of anti-bribery management 

• Initiation of the ABMS implementation 

• The organization and its context 

Day 2 Implementation plan of an ABMS 

• Analysis of the existing system 
• Leadership and commitment 

• ABMS scope 

• Anti-bribery policy 

• Bribery risk assessment 

Day 3 Implementation of an ABMS 
• Anti-bribery organizational structure 

• Documented information management 
• Awareness and training 

• Communication 

• Operations management 

• Monitoring, measurement, analysis, and evaluation 
  
Day 4 ABMS continual improvement and preparation for the certification audit 

• Internal audit 

• Management review 
• Treatment of nonconformities 

• Continual improvement 

• Preparation for the certification audit 

• Closing of the training course 

Day 5 Certification exam  

 

 

For more details click here  
 
 
 
 
 
 
 
 

 
 

 

https://herotec.net/course/iso-37001-lead-implementer/


 

Contacts: 

 

Address: 

28 Makram Ebeed  ,  Nasr City, Cairo, Egypt. 

 

Mob:   002 0164010004 

 

E-mail: 

info@herotec.net 
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