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Audience

¢ Anyone who manages at least two people
e Company founders or leaders

Duration

8 hours




About this Course

This course is about how to Lead Others Using Effective Leadership Methods, That'll Get You Results, Influence, Inspire
& Impact. This course will build essential skills for your time management, team motivation, and personal
happiness. Leadership is an essential skill at home, at work, and in every stage of your career. If you're in charge
of two or more people at work, this course could change your life.

This course provides a practical guide to understanding leadership roles, types and team dynamics. Learn the leadership
techniques and tools that deliver new ideas and quick execution for individuals, teams and entire organizations.
Understand how teams develop progressively through different stages.

Before getting down to answering the question of why people would choose to follow your lead as a manager, you will
need to understand the different styles of leadership available and the different types of team that are found in the

workplace.

Course Overview

What makes a great leader

The difference between being a manager and a leader
How to motivate teams

Using Culture to personalise your approach
Creating a shared vision

common mistakes

How to build a cohesive team

Being an authentic leader

Servant leadership

Delegation and Monitoring

overcome blocks in creativity

examples and activities

Skills you will Learn

Essential leadership techniques and tools
Managing, leading and developing a team
Developing Business Culture

Leadership that sparks ideas and quick execution
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