HEROTEL

NETWORK PROFESSIONAL TRAINING

Professional Scrum Master

T— .

Audience

Practitioners that are interested in starting a career as a Scrum Master
Scrum Masters, Agile/Scrum Coaches and consultant looking to improve their use of Scrum
Anyone involved in product delivery using Scrum

Duration

16 hours




Professional Scrum Master™ (PSM)

Professional Scrum Master™ (PSM) is an interactive, activity-based course where students gain a strong understanding
of Professional Scrum and the role of the Scrum Master. Through a combination of discussion and exercises, students
develop a deep understanding of the underlying principles of Scrum and the Agile mindset while learning the practices
applied by successful Scrum Teams.

This course prepare you for Professional Scrum Master | (PSM 1) certification exam.

About Scrum

Scrum is by far the most popular of the Agile frameworks for developing complex products and advancing business
agility within any organization.

Scrum is a process framework that has been used to manage work on complex products since the early 1990s. Ken
Schwaber and Jeff Sutherland worked on Scrum until 1995, when they co-presented Scrum at the OOPSLA Conference
in 1995. This presentation essentially documented the learning that Ken and Jeff gained over the previous few years,
and made public the first formal definition of Scrum.

Professional Scrum Master™ (PSM) is an interactive, activity-based course where students gain a strong understanding
of Professional Scrum and the role of the Scrum Master. Through a combination of discussion and exercises, students
develop a deep understanding of the underlying principles of Scrum and the Agile mindset while learning the practices
applied by successful Scrum Teams.

In this two-day class* students are challenged to explore the Agile and Scrum principles so they can better understand
what to do when applying Scrum to support their teams and organizations.

Focus Area

e Scrum history, principles and values
e Scrum theory

e Scrum framework basics

e Scrum practices

e Scrum leadership

e Coaching and facilitation

e Conflict resolution and building trust

Skills you will Learn

+ Help Scrum Teams deliver value to their organization

+ Understand the theory and principles behind Scrum and empiricism

+ Understand how each part of the Scrum framework ties back to the principles and theory

+ Understand uncertainty and complexity in product delivery

+ Understand the meaning and importance of the Scrum values

+ Learn what Done means and why it is crucial to transparency

+ Know how to use the Product Backlog to plan with agility

+ Understand the importance of self-managing teams, interpersonal skills needed, and the Scrum Master role
« Clarify the leadership role a Scrum Master plays on the team

+ Learn the skills and traits and behavior shifts required to be a Scrum Master
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