
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

• CompTIA Project + PK0-005 Course Outline 

 

   
   
   

Target Audience & Job Roles: 

• Junior IT project manager 
• Project coordinator 
• QA leads 
• SCRUM masters 
• Development leads 
• Product owners 
• Level II help desk technicians 
• Associate / business analysts 
• Project control analysts 
•  (PMO team members) 

 



 

Course Objectives  

• CompTIA Project+ gives IT professionals hands-on project management skills to coordinate small- to 
medium-sized projects using waterfall and agile methodologies. 

• CompTIA Project+ is ideal for IT pros who need to manage less complex projects as part of their other 
job duties. Project+ is demanded by employers because it covers how to manage a project lifecycle by 
identifying and managing risk, establishing a communication plan, managing resources, and 
stakeholders, and maintaining project documentation. 

• This course is for IT professionals preparing to take the CompTIA Project + certification exam PK0-
005. 

 

Technical Areas Covered: 

• Project Management Basics & Concepts 
• Project Life Cycle Phases 
• Tools and Documentation 
• Basics of IT and Governance 
• Project Constraints 
• Communication and Change Management 
• Project Tools and Documentation 

Project + Course Benefits: 

• Successful candidate has knowledge and skills required to manage the project life cycle, ensure 
appropriate communication, manage resources and stakeholders, and maintain project documentation. 
This candidate will also have the ability to support the completion of larger projects. 

• Project+ covers a high-level introduction to Agile. If an individual would like to focus on Scrum, he/she 
would take Scrum Alliance’s Certified Scrum Master certification. 

• The skills and knowledge measured by this examination were derived from an industry-wide job task 
analysis and validated through an industry-wide survey. The results of this survey were used in weighing 
the domains and ensuring that the weighting is representative of the relative importance of the content. 

Herotec Training Key Features 
• Certified Trainers  
• Official Courseware  
• Course Knowledge setup to ensure “Learn by Doing” 
• Downloadable files, links and checklists & more resources 
• Affordable prices  
• Flexibility  

About the exam:  

• Required exam: PK0-005 
• Number of questions: Maximum of 90 
• Types of questions: Multiple-choice 
• Exam duration: 90 minutes 
• Recommended experience: Minimum of one year of managing, directing or participating in small- to 

medium-scale projects 
• Passing score: 710 



 
 

Course Outlines: 

Lesson 1: Defining Project Management Fundamentals 

Lesson 2: Initiating the Project 

Lesson 3: Planning the Project 

Lesson 4: Preparing to Develop the Project Schedule 

Lesson 5: Developing the Project Schedule 

Lesson 6: Planning Project Costs 

Lesson 7: Planning Human Resources and Quality 

Lesson 8: Communicating During the Project 

Lesson 9: Planning for Risk 

Lesson 10: Planning Project Procurement’s 

Lesson 11: Planning for Change and Transitions 

Lesson 12: Executing the Project 

Lesson 13: Executing the Procurement Plan 

Lesson 14: Monitoring and Controlling Project Performance 

Lesson 15: Monitoring and Controlling Project Constraints. 

Lesson 16: Monitoring and Controlling Project Risks 

Lesson 17: Monitoring and Controlling Procurement’s 

Lesson 18: Closing the Project 
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https://herotec.net/course/project/
https://wa.me/201064010004
https://www.linkedin.com/company/herotec
http://facebook.com/HeroTec.net
https://twitter.com/herotec
https://www.youtube.com/user/Her0Tec
https://herotec.net/contact-us/
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